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Ha Noi, ngay 16 thang 04 nam 2015

' BAO CAO HOAT PONG NAM 2014
VA KE HOACH HOAT PONG NAM 2015 CUA BAN KIEM SOAT

Kinh gti: DPAI HOI PONG CO PONG

Cdnvcd’ l‘,udt g’oanh nghiép nuoc Cong hoa Xa hoi Chu nghia Viét Nam; Piéu 1¢
Cong ty Co phan Pau tuw PV2;

Ban Kiém soat xin bao cdo hoat dong nam 2014 va ké hoach hoat dong nam
2015 cua Ban kiém soat nhu sau:

Phin I: Hoat dong ciia Ban Kiém soat (BKS)

Trong nim 2014, co cau t6 chirc cuia Ban Kiém soat (“BKS”) gébm 03 thanh vién
khong chuyén trach; cic quy trinh kiém tra giam sat ciia BKS hoat dong doc 1ap, tuan
thi theo diing quy dinh phép luat cia Nha nudc, Diéu 1& Cong ty, Nghi quyét ciia Dai
hoi dong cb dong va Quy ché to chirc va hoat dong cua BKS, ciing nhu tinh hinh hoat
dong kinh doanh ctia Cong ty. Cac thanh vién trong BKS duogc phan cong nhiém vu cu
thé, rd rang. Hang quy, BKS déu t6 chtrc hop dinh ky giita cac thanh vién v&i ndi
dung: thong qua két qua kiém tra gidm sat quy trudc, théng nhat nhiing y kién danh
gi4, kién nghi véi PV2 va xay dung ké hoach chi tiét cho quy sau. BKS thudng xuyén
tién hanh giam sat hoat déng cua PV2.

Noi dung kiém tra giam sat trong nim bao gom:

- Giam sat viéc thuc hién nhiém vu quan ly, diéu hanh cua HDQT, Ban Téng
giam dbc (Ban TGD). Tham dinh bao co hoat dong ctia HDQT;

- Giam sat viéc phdi hop gitra HPQT, Ban TGP va cac can bd quan 1y khac;

- Giam sat viéc stra doi va hoan thién cac Quy ché, quy dinh ndi bo cta PV2;

- Kiém tra viéc thuc hién cac quy ché tai PV2, Quy ché chi tiéu, Quy ché dau tu
tai chinh;

- Giam sat va danh gia viéc thuc hién ké hoach nim; thAm dinh Bao céo Tai
chinh; danh gia, phan tich c4c chi tiéu tai chinh trong nam.

Trong qué trinh hoat dong giam sat ciing nhur sau mdi cudc kiém tra, BKS déu
c6 cac y kién danh gia, phan tich mit duoc mit yéu va dua ra cac kién nghj trong cong
tac diéu hanh kinh doanh va quéan 1y ctia PV2 nhidm khéc phuc cac ton tai dam bao
cong tac kinh doanh ciia PV2 dat hiéu qua cao nhét.

Phin II: Két qua kiém tra giam sat
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A. Tinh hinh hoat dong kinh doanh va tinh hinh tai chinh cia PV2
I. Két qua thAm dinh Béo cao tai chinh

BKS déanh gia PV2 da thuc hién viéc td chirc hach toan ké toan, md sd ké toan
theo ding cac quy dinh. Sb sach ké toan dugc ghi chép mét cach kip thoi, trung thuc
cac nghiép vu kinh té phét sinh trong qua trinh hoat dong kinh doanh. BKS x4c nhan
Béo céo tai chinh cua PV2 duogc 1ap vao ngay 31/12/2014 da phan anh mét cach trung
thuc, hop 1y trén cic khia canh trong yéu, tinh hinh tai chinh ctia PV2 ciing nhu két
qua kinh doanh va tinh hinh luu chuyén tién té phi hop v6i Chuan muc ké toan Viét
nam, hé théng ké toan va céac quy dinh vé ké toan tai Viét Nam.Tuy nhién, bao céo tai

chinh con ¢6 mdt so van dé dang luu y dugc trinh bay chi tiét nhu & phan sau.

Cong ty da Iya chon Cong ty TNHH Deloitte Viét Nam 1a don vi kiém toan bao

c4o tai chinh nim 2014 theo dung nhu Nghi quyét Dai hoi dong cd dong thudng nién

nam 2014 phé duyét.

Co cdu von va tai san tai thoi diém 31/12/2014

Don vi: Triéu dong

Chi tiéu 12/31/2014 | 12/31/2013 | Ting gizm Z’i;i‘l‘g Ty trong

A. Tai sin ngin han 69.186 88.695 (19.509) -22% 27%
L. Tién va cic khoin twong dwong tién 24.849 4.744 20.105 424% 10%
1. Tién 1.849 4.744 (2.895) -61% 1%
2. Céc khoan tuwong dwong tién 23.000 - 23.000 - 9%
IL Céc khodn diu tu tai chinh ngiin han 322 8.581 (8.259) -96% 0%
1. Pau tu ngén han 7.923 8.909 (986) -11% 3%
2. Du phong giam gia déu tu ngén han (7.602) (328) (7.274) 2219% 3%
IIL Cic khoén phii thu ngéin han 25.670 57.453 (31.784) -55% 10%
1. Phai thu ciia khach hang 21.594 43.076 (21.482) -50% 9%
2. Tra trude cho ngudi ban 420 917 (496) -54% 0%
3. Céc khoan phai thu khac 65.266 69.887 (4.621) 1% 26%
4. Dy phong phai thu ngén han khé doi (61.611) (56.426) (5.185) 9% 24%
IV. Hang tén kho 16.998 16.499 499 3% 7%
1. Hang t6n kho 16.998 16.499 499 3% 7%
V. Tai sin ngin han khac 1.348 1.417 (69) 5% 1%
1. Chi phi tra trude ngin han 11 - 11 0%
2. Thué GTGT dugc khau trir 993 117 876 T47% 0%
3. Thué va cac khoan phai thu Nha nuéc 100 100 - 0% 0%
4. Tai san ngén han khac 244 1.200 (956) -80% 0%
B. Tai san dai han 182.620 190.918 (8.298) -4% 73%
I1. Tai sén ¢b dinh 126.237 124.404 1.833 1% 50%
1. Tai san ¢ dinh hitu hinh 9 29 (21) -71% 0%
2. Tai san cb dinh v hinh - - - - 0%
3. Chi phi xdy dung co ban do dang 126.229 124.375 1.854 1% 50%
IIL. Bit dong sin diu tw 27.141 27.871 (730) -3% 11%
- Nguyén gia 28.600 28.600 0 0% 11%
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- Gi4 trj hao mon luy ké (1.459) (729 (730 100% 1%
IV. Céc khodn diu tu tai chinh dai han 29.242 38.436 (9.194) -24% 12%
1. Pu tur vao cong ty lién két, lién doanh 17.150 17.150 - 0% 7%
2. PAu ti dai han khac 74.784 74.784 - 0% 30%
3. Du phong giam gia d4u tu tai chinh dai han (62.692) (53.498) (9.194) 17% 25%
IV. Tai san dai han Khac - 206 (206) -100% 0%
1. Chi phi tra trudc dai han - 206 (206) -100% 0%
Téng cong tai sin 251.806 279.613 (27.807) -10% 100%
A. No phii tra 31.780 33.173 (1.393) -4% 13%
I. No ngiin han 31.780 33.173 (1.393) -4% 13%
1. Phai tra ngudi ban - 1.525 (1.525) -100% 0%
2. Nguoi mua tra tién trude 1.893 963 930 97% 1%
3. Thué va céc khoan phai np nha nudc 75 706 (632) -89% 0%
4. Chi phi phai tra 75 77 Q) -3% 0%
5. Cac khoan phai tra, phai ndp ngin han khac 28.385 28.348 38 0% 11%
6. Quy khen thuéng, phuc lgi 1352 1.554 (203) -13% 1%
B. Vén chii sé hiru 220.027 246.440 (26.413) -11% 87%
L. Vén chii s¢' hiru 220.027 246.440 (26.413) -11% 87%
1. Vén dau tu cta chi s¢ hiru 373.500 373.500 - 0% 148%
2. Thing du vén cb phin 2.790 2.790 - 0% 1%
3. C6 phiéu quy (3.547) (3.547) - 0% 1%
4. Quy diu tu phat trién 3.650 3.650 - 0% 1%
5. Quy du phong tai chinh 3.650 3.650 - 0% 1%
6. Loi nhufn chwa phan phéi (160.017) | (133.604) (26.413) 20% 64%
Téng cong ngudn vén 251.806 279.613 (27.807) -10% 100%

Téng tai san tai ngay 31/12/2014 cta PV2 1a 251,8 ty dong, giam 27,8 ty dong
(twong duong 10%) so voi tai thoi diém 31/12/2013, chu yéu 1a do tang cac khoan dy
phong giam gia dau tu dai han va du phong phai thu ngian han kho doi. Trong tong tai
san cia Cong ty du phong phai thu ngén han khé doi chiém 61,6 ty, twong duong 24%
tong tai san, dy phong giam gia dau tu dai han 62,7 ty, tuong duong 25% tong tai san.

M¢pt so van dé can lwu y trén bdo cdo tai chinh nhw sau:

Du phong giam gia dau tw ngdn han (7,6 1y): trong nim 2014 do Cong ty d trich
1ap 100% gia tri khoan dau tu ngan han (7,38 ty dong) cua Cong ty Chi Thanh.

Phai thu cua khach hang (21,6 ty): giam di so véi cung ky nam ngoai 21,5 ty do
ngay 23/7/2014 Cong ty di thu hdi duge khoan no voi Cong ty VietSan.

Chi phi xdy dung co ban dé dang (126,2 ty): day 1a du 4n x4y biét thy cao cap tai
Nhon Trach, Pong Nai, phat sinh tir nim 2007. Hién nay PV2 dd c6 cong vin
1928/UBND-CN ngay 26/5/2014 ctia Uy ban nhan dan huyén Nhon Trach chip thuan
chu truong dau tu dy an phat trién khu dan cu do PV2 lam chu dau tu va dy an di
duge UBND tinh Dong Nai dong ¥ didu chinh tién d6 thuc hién tir quy /2014 dén Quy
IV/2019. Hién nay PV2 di hoan thanh cong tac thim tra du an. HDQT cua PV2 da
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thong qua phuong an chuyén do6i dy 4n thanh nha & xa hoi cho ngudi c6 thu nhap thap
trong nam 2014. Ngay 6/1/2015, UBND tinh Pong Nai d3 c6 quyét dinh phé duyét cho
phép chuyén ddi muc dich st dung nha ¢ thuong mai du an tai Nhon Trach.

Phén 16n cac dir 4n cia Cong ty 1a du an bat dong san va cac du an cua Cong ty
déu kéo dai va khong thuc hién theo dung ké hoach. Trong nim 2014, Cong ty di tién
hanh thu hoi tai san dam bao cua khach hang nhung nhiéu tai san van chua hoan tat
thit tuc chuyén s do.

Theo Nghi quyét PHPCP nam 2011, Cong ty du kién chi tra ¢b tic 7,5% cho
cac co dong twong tmg 25,8 ty ddng. Tuy nhién, do kho khin vé mit tai chinh, tinh dén
hién tai Cong ty van chua thuc hién viéc chi tra nay.

II.  Danh gia tinh hinh hoat dong kinh doanh qua cac chi tiéu tai chinh.
Két qua kinh doanh nim 2014

Don vi: Triéu dong

Chi tiéu nﬁL;yleL nﬁL;yleis (Tg?;ngl/) tﬁéﬁfﬁm
Doanh thu ban hang va cung cip DV 467 3.751 (3.283) -88%
Doanh thu thuan vé BH va c¢/c DV 467 3.751 (3.283) -88%
Gi von hang ban 1.005 3.972 (2.966) -75%
L3 gop vé BH va cung cip DV (538) (221) (317) 144%
Doanh thu hoat dong tai chinh 1.326 5.187 (3.861) -74%
Chi phi hoat dong tai chinh 16.471 76.023 | (59.552) -78%
Chi phi quan Iy doanh nghiép 18.095 65.507 | (47.412) 72%
L thuin tir HDKD (33.777) | (136.563) |  102.786 -715%
Thu nhap khac 7.584 1.075 6.510 606%
Chi phi khac 221 1.799 (1.578) -88%
Loi nhuin khac 7.364 (724) 8.088 -1117%
Tdng 15 trude thué TNDN (26.413) | (137.287) | 110.874 -81%
Thué TNDN phai ndp - 1.040 (1.040) -
Loi nhuin sau thué TNDN (26.413) |  (138.327) | 111.914 -81%

Day 1a nam tht 2 lién tiép cong ty c6 két qua kinh doanh 15. Theo quy dinh hién

hanh, néu 156 3 nam lién tiép cong ty s& khong dugc niém yét trén san HNX. Do vy
nam 2015 s& 1a nam quyét dinh d6i voi viéc niém yét trén HNX cua cong ty.

Tong 16 trong ndm cla cong ty 1a 26,4 ty dong trong do6 16 tir hoat dong kinh
doanh 13 18,6 ty dong, 15 tir hoat dong tai chinh 1a 15,145 ty ddng va loi nhuén tir hoat
dong khac 1a 7,3 ty dong.
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Trong nam 2014, Cong ty khong c6 hoat dong kinh doanh chinh nao ngoai viéc
cho PVI SunLife thué vin phong trong 4 thang dau nim, doanh thu dugc ghi nhan tir
hoat dong cho thué 1 476 triéu dong. Cac khoan thu nhap khac trong nim 2014 1a 7,5
ty ddng tir 14i phat tra chAm cta VietSan va tién cho thué dat tai Bat Trang.

Trong niam 2014 Cong ty da phai trich lap thém cac khoan dy phong véi tong
gi4 tri du phong trich lap thém trong nam 1a 16,5 ty dong, va chi phi quan 1y phat sinh
trong nam 2014 1a 18 ty dong.

B. Két qua giam sat viéc thuc hién nhiém vu quén ly, diéu hanh cia Hgi dong
quan tri va Ban Tong giam doc

I. Thwe hién nhiém vu quén 1y diéu hanh cia HDQT va Ban TGD

Trong nam 2014, Hoi ddng Quan tri Cong ty va Ban Tong giam dbc di thuc
hién viéc ky két cac quyét dinh, vin ban ban hanh theo dung thAm quyén chtrc ning
nhiém vu quy dinh. Ban Kiém soat nhat tri voi Hoi dong Quan tri Cong ty va ban
Téng giam dbc vé hoat dong diéu hanh kinh doanh cta Cong ty.

Nam 2014 Cong ty khong hoan thanh ké hoach doanh thu, lgi nhuan Pai hoi
ddng c6 dong giao. Doanh thu dat 9,3 ty, chi dat 29% ké hoach duoc giao va két qua
kinh doanh 13 lity ké 26 ty trong khi loi nhuan ké hoach 1a 62 triéu dong.

(Pon vi: Triéu dong)

Stt Cic chi tiéu Ké hoach Thue hign | 7° h02‘l,n thanh
ke hoach

1 Téng doanh thu 32.775 9.378 29%

2 Téng chi phi (32.713) (35.466) 108%

3 Loi nhuén trude thué 62 (26.088) 421%-

4 Ty 1é chia c6 tirc (dy kién) - - -

II. Panh gia sw phdi hop giira Ban kiém soat véi HPQT, Ban TGP va cic can bd
quan ly
Trong nam qua, Ban Kiém soét ludn nhan duoc sy hd trg tir HDQT, Ban Téng
giam dbc va cac can bd quan 1y cua Cong ty trong qué trinh thue hién nhiém vu. Ban
TGP va cac can bd quan 1y da tao diéu kién vé co sé vat chat cling nhu cung cap day
du thong tin tai liéu can thiét cho cong tac kiém tra giam st ciia Ban Kiém soat.
C. Y kién ciia BKS
Pé thyuc hién chién lugc phat trién va muc tiéu nam 2015 cta PV2, BKS c6 mét
sO v kién dong gop cho cong tac quan 1y va diéu hanh kinh doanh nhu sau:
- Ban diéu hanh can dua ra cac giai phap cu thé dé dam bao thuc hién ké hoach

dé ra cho nam 2015 trén nguyén tac két qua kinh doanh 2015 khong 16. Pay 1a
diéu kién dam bao duy tri niém yét cho ¢ phiéu cong ty.
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Dé nghi Cong ty day nhanh tién do thuc hién cac thu tuc chuyén nhuong quyén
st dung dat va thu tuc xin cap s6 do doi vdi cac bat dong san dugce thu hoi.

Phan III: Ké hoach hoat dong ciia Ban kiém soat nim 2015

1.
2.

Giam st viéc chap hanh cac Nghi quyét cia PHPCD va HPQT;
Tham dinh cdo bao tai chinh, gidm sat va danh gia hoat dong kinh doanh dé
nim bat kip thoi, déy du nhirng thuan loi, kho khan, nhiing ton tai cua PV2;

. Panh gia tién do thyc hién ké hoach kinh doanh, hiéu qua dau tu di duoc

DHDCD va HPQT PV2 phé duyét;

Ra soat cac quy ché va quy dinh ndi bo, giam sat viéc xdy dung va thuc hién
cac dinh muc kinh té - ky thuét cua toan PV2 nham danh gia tinh hi¢u lyc va
hiéu qua cta cac quy ché trong to chirc, hoat dong ciia b mdy quan 1y gop phan
nang cao chit lvong hoat dong ciia PV2 va c6 dé xuat kién nghi phu hop;

Giam sat viéc huy dong va st dung ngudn vén dung muc dich, c6 hiéu qua
nham han ché t6i da nhiing rai ro tai chinh tiém an trong qua trinh hoat dong
cua PV2.

Tir d6, BKS dua ra cac giai phap, kién nghi xir 1y d6i v6i nhitng ton tai, bat cap

nham ngan ngua va han ché cac rui ro, thiét hai c6 thé xay ra trong qua trinh hoat dong
kinh doanh cua PV2.

Noi dung ké hoach hoat dong niim 2015 dy kién nhw sau:

TT | Thoi gian Noi dung Hinh thirc kiém soat
Theo thang
1 | Hang thang | Gidm sat tinh hinh hoat dong | Giam sat thong qua bdo cao cua
SXKD PV2
2 | Hang thang | Giam sat cac hoat déng dau tu | Giam sat thong qua bao cdo tai
cua PV2 chinh, b4o céo dau tu, bdo cdo
giao ban ctia PV2 va kiém tra
chon méu hd so
3 | Hang thang | Giam sat tinh hinh thuc hién | Giam sat thong qua Nghi quyét
Nghi quyét PHPCP, HPQT | PHPCP, HPQT va cic Vin
cua PV2. ban noi bo
Theo Quy/nam
1 |Hangquy | Tham dinh cdo bdo tai chinh, | Thim dinh thong qua viéc soat
giam sat va danh gia hoat dong | xét sd sach, ching tir, tai lidu ké
kinh doanh. todn, va bao cao tai chinh hang
quy cua PV2.
2 | Hang quy Kiém tra, giam sat viéc thuc | Thong qua bao céo két qua kinh
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hién Ké hoach SXKD nim
2015 cua PV2

doanh, b4do céo tai chinh hang
quy.

Trén day la bado cdo qua trinh thuc hi¢n chirc nang, nhi¢ém vu cua Ban Kiém soat

trinh Dai hoi dong c6 dong thudong nién nam 2015./.

Tran trong kinh trinh!

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Anh Vi
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